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From the bankruptcy of Barings Bank which has more than two hundred years 
history in 1995 to the Euro 4.9 billion big loss of Societe Generale Bank in 2008, the 
enormous power of operational risk hit our heart deeply. Since 1990s, the operational 
risk has been considered as a main risk and the Basel Committee put forward the 
concept of operational risk in 1999. Furthermore the Basel classified operational risk, 
credit risk and market risk as three main risks for bank and calculating capital for 
operational risk was regulated in Basel Ⅱ from 2004. 
In the past ten years, many international banks took a lot of good practices in 
operational risk management. Compared with international bank, the management of 
operational in Chinese bank is just start. The purpose of the paper is to introduce the 
good practices of international banks and analyze the situation of Chinese bank facing 
to raise the proposal to improve the operational risk management of Chinese bank.   
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